Republic of North Macedonia

TI Dﬁ THE NORTH MACEDONIA

WE GROW TOGETHER FREE ZON ES AUTHOR'TY




WHO WE ARE

TIDZ is the focal point for
investors seeking support to
invest in North Macedonia
free economic and industrial
zones.

14 free economic zones
available with ready-to-use
infrastructure and other
favorable conditions.




CURRENT PORTFOLIO

The good investment
conditions and support
packages contributed to

increased economic
activities in the free zones,
even in the pandemic 2020.

These companies generated
approx. EUR 3 bn of exports
in 2021 (record high) which
equals to 47% of North
Macedonia exports.
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* Highest economy
activity in the zones in
2021.

* The export grew by 15%
in comparison to the 2019
and 22% compared to
2018, making it the record-
high in the last 4 years.
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STABLE MACROECONIMIC INDICATORS
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POLITICAL STABILITY

Independence from 1991

UN member from 1993

Free trade agreement EU — SAA 2001
Candidate status EU - 2005

NATO membership since 2021

Last Parliamentary elections 2020 (with mandate to 2024)

Last Presidential elections 2021 (with mandate to 2024)




FREE TRADE AGREMENTS

EU — European Union (27 countries)

EFTA — European Free Trade Association (4 countries)

CEFTA — Central European Free Trade Agreement (7 countries)

Bilateral Free Trade Agreements with:
Turkey and Ukraine

provide access to markets in 40 countries with 600 million consumers
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http://fez.gov.mk/tl_files/images/Logos/Kemet_Electronics.jpg

Major recent investors in Greenfield sites
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TI DZ Republic of North Macedonia

THE NORTH MACED

TNE NEW CONCEPT




What do we offer

NEWLY INTRODUCED ONE-STOP SERVICE APPROACH FOCUS ON HIGH-QUALITY INVESTMENTS. INDIVIDUALIZED INVESTORS PACKAGE BASED ON THE
FOR SUPPORT CLOSELY FOLLOWING INTERNATIONAL INVESTORS 10 YEAR PROJECTIONS ON REVENUES,
PRACTICE TO ENSURE INVESTORS BENEFIT. PROFITS, EMPLOYMENTS AND SALARIES.



e Standard structure:

e 10% on CAPEX + 10% on competitiveness
e Up to 10 years exemption from (or paid subsidies) personal and income tax
e Maximum cumulation: up to 50% of eligible investment costs

Introducing a new approach (Flexible structure)

e Business plan analysis (focusing on the period of return on investment for the state, amount of salaries,
profit, previous movements - balance sheets)

e Flexibility in contracts (cut-off after 36 - 48 months for assessment of the degree of realization of the
investment plan and "negotiations" for adjustment)

e "Moving" limits on annual payments, depending on available budget funds
e Shortening the CAPEX payment period and competitiveness (investment period + 1)
¢ |ncreasing participation in cash measures vs. subsidies / exemptions in the overall structure




Among incentives offered the Government provides:

Up to 50% Government support in the max period of 10 years - We are flexible and
focused on providing tailor-made solutions

Different elements can be included in the
schemes:

v’ 10-year tax holiday for profit and

v _ refi )
corporate tax and 100% reduction of R&D measure - refinement (50% return on

personal income tax for a period of up to investment)
10 years.

v’ Cash swap for subsidies for paid personnel
and income with a return of 10+10% of completion of "tax" measures, with a certain
investment costs in new machines and discount)

equipment or investment in buildings

v’ State support mechanism packages for staff
v’ Exemption on paying utility taxes to the training aiming increased productivity.
local municipality, and fees for land
building permits




v’ Long-term lease on land in free zones
in Republic of North Macedonia up to
99 years at concessionary prices

v" We offer service for construction and
lease of facilities

(option) The Directorate for TIDZ to
finance, build and lease facilities for
investors

v’ Access to newly established service
for build&lease facilities - investors are
offered possibility to buy land.

v’ Free connection to natural gas, water
and sewage network.

v’ Each individual offer can consist of all
or part of these elements, with
different share in overall accumulation
and varying intensity.

Infrastructure type:
@®
&7 Utility / service

% Energy (including connection to the
main power lines in the country)

Eo—z—)Fé Transport (including connection to the
main road / rail corridors in the country)

®

050
“73" Service + (new services for

accommodation of workers from and outside
the country, education, child care and health)



"SINGLE ENTRY POINT™

AFTERCARE SYSTEM

Single Entry

Point concept

Personalized support -

Each company has own
unigue single contact
person for direct
communication

Three pillars support
services —

Newly introduced fast
track protocols with
other institutions

Digitalized process/online
problem report



https://fez.gov.mk/wp-content/uploads/2021/02/SINGLE-ENTRY-POINT-After-CARE-SYSTEM2.pdf

New agreements (signed and / or in the phase of formal approval by
the Government) in TIDZ with a total investment volume of 188
million euros.

Creation of 2700new jobs



1 billion eur. investment volume and creation of 14,000 jobs in the
next 3 years

We are currently negotiating with 30 companies - a total
investment volume of 500 million and creation of 8,500 new jobs
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I The Analysis

" The official documents were pro ic y the C Registry of t thr  Macedonia,

after which a database was created which was used to select the necessar ‘indicators and to ¢

letermine

their dynamics through the aﬁalyze perlod 2010 - 2020. <~ r
L] d

f
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10 year analyisis of FDI in TIDZ (2010 - 2020)

Key findings

average annual

revenue growth of productivity salaries return on
growth net income growth growth capital

TiIDZ?

*source: 10-year analysis of the operations of companies in the TIDZ (2010-2020) E GROW TOGETHER



DIRECTORATE FOR TECHNOLOGICAL INDUSTRIAL DEVELOPMENT ZONES

Partizanski Odredi 2, PO Box 311

1000 Skopje, Republic of North Macedonia

Tel.: +3892 3111 166
Email: info@fez.gov.mk

Website: www.fez.gov.mk

Republic of North Macedonia
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